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At present, the development of industrial economy has been transfered from the 
competition between enterprises to the competion between supply chains, and 
therefore supply chain management has become the important content of business 
administration. China CITIC Bank to develop supply chain finance business is not 
only the key way to meet its customers for supply chain management and financing 
needs, but also the important tool to expand customer base and cope with 
competitive pressures in the same field, what is more, the good means to promote 
adjustment and optimization about the credit structure, which can help to enhance 
the bank comprehensive income level and the ability to prevent business risk, and 
has the practical significance for CITIC Bank to promote corporate banking business 
transformation. The author studies development of CITIC Bank’s supply chain 
finance business, in order to contribute to the actual business of this bank, at the 
same time specify direction for sustainable development of this business.  
This paper utilizes a variety of methods comprehensively, such as qualitative 
analysis combined with quantitative analysis, descriptive study combined with 
exploratory research, macroscopic study combined with microscopic analysis, 
practice exploration combined with case analysis and so on. The paper is on the 
basis of constructing Michael Porter's Five Forces Model, SWOT Analysis, and 
using the theory of supply chain and supply chain management. Through empirical 
research on background, important significance, development status, risk 
management and existing problems of supply chain finance business, the paper 
focuses on the analysis of background, overall situation, main characteristics, 
cooperation mode and risk control measures of CITIC Bank to develop supply chain 
finance business, as well as the main problems at the present stage, and then forms 
the systematic countermeasures and suggestions which have certain applicable value 
for future development of CITIC Bank’s supply chain finance business. It comes to 
the conclusion of the study which has guiding significance and practical value: 
supply chain finance will gradually replace the previous business practice which 
conducts credit assessment to a single enterprise, and provides financing 














and the leader in the small and medium-sized joint-stock commercial banks, CITIC 
Bank has to transform thinking timely, adjust management direction, and occupy the 
hilltop in supply chain finance market; future development direction of CITIC 
Bank’s supply chain finance business is to find financing business opportunities 
from three angles, to implement marketing initiatives in four dimensions, to perfect 
process support in five aspects, to build financing service support platform from 
three levels, and to achieve mass development from nine channels. 
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国的净息差水平自 2000 年下降至 1.5%左右之后，并一直维持至今；英国的净
息差在 1999 年、2004 年分别击穿 2.0%和 1.5%的点位后，在 2006 年前后进一
步下降至 1%左右的低位水平。自金融危机爆发以后，香港地区的净息差水平在









根据“十二五”规划对未来 5 至 10 年国家产业结构布局的规划，2015 年
国内战略新兴产业占 GDP 的比重将达到 8%，而到 2020 年该项占比要达到 15%，

















假设未来全国 GDP 年均增长 8%，那么全国战略新兴产业年增幅度将超过 20%，
对 GDP 增长的贡献度将达到 30%。同时，随着中国经济的不断成长，今后服务
业的比重将会继续提高，开辟新的市场，如文化产业、物流、商贸等领域，将
为商业银行创造更多的盈利机会。未来 10 年，西部地区服务业对 GDP 的贡献度
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